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Good afternoon. I am Maggie Moroff, the Special Education Policy Coordinator of Advocates for
Children and the Coordinator of the ARISE Coalition. I have come before you today to speak for ARISE
and I thank you for this opportunity.

The ARISE Coalition is made up of 45 organizations and individual parents, educators, academics, and
advocates who came together 4 years ago to push for much needed system-wide reform to NYC’s
special education system and give voice to those students and their families. From the start our
primary goal to advocate for improved day-to-day experiences and long-term outcomes of youth with
disabilities.

To be effective, reform of special education here in NYC must do far more than assure that students can
attend their community schools. That is a huge start, but it is not everything. Real reform must assure
that all students, including students with disabilities, receive effective instruction and all necessary
supports and services to make that instruction successful wherever they are seated. Reform must
actually make a difference in the daily experiences of the affected students and provide all that is
necessary to raise graduation and college and career readiness rates for those students.

Since the DOE announced their plans to reform, the ARISE Coalition and its members have had multiple
conversations with critical personnel at the DOE – including Chancellors Walcott and Black, Deputy

Chancellors Rodriguez and Suransky, and some of their top level staff. We have laid out again and again
concerns we have about implementation of the reform and emphasized over and over the need to keep
students needs primary throughout. While we have certainly seen forward movement, we have a
number of concerns that remain unanswered.

Where we feared early on that we would see families caught up in situations where their zoned schools
could not provide the legally required appropriate education to meet their individual child’s needs, we
are now hearing from families about exactly those same scenarios. We are hearing about students with
disabilities pushed out to the Citywide District 75 program where they might be well served, with the
right supports, at their community schools – presumably because the local schools do not feel prepared
for all that is being asked of them. To the opposite extreme, we are hearing about students who
require specialized settings but in the name of the reform their parents are being told that will not be an
option for them next year. Essentially they will have to accept what they can get at the school for their
children, and only that much.

Dangerously close in time to the reform’s full roll out in September some of our most pressing concerns
remain unanswered despite all our efforts to the contrary. We are here today to say that the DOE
must work through and resolve these issues for their reform efforts to succeed and to avoid a backlash
in community schools. We hope that the City Council will add its voice and weight to calling on the
DOE to address these concerns immediately before it is too late.

First, the DOE must provide on-going, intensive at-the-elbow support for school level staff to support
the additional needs of increasing numbers of students with disabilities in their schools. This must
include professional development regarding the delivery of effective instruction using research-based
strategies to address the needs of students with learning and behavioral challenges. We urge the City

Council to ask the DOE for a plan that shows how and when this more expansive, on-going training and
support for school level staff will be developed and provided.

Second, the DOE must issue a clear statement of timelines and process for all schools – elementary,
middle, and high school - to review incoming IEPs, develop class configurations, and identify or
request resources when needed so schools are ready to serve all students on the first day of school
next September. How else will schools feel sufficiently prepared for the hard work ahead of them or
will families be able to feel secure in the knowledge that their children with disabilities will be educated
in an appropriate setting in the fall?

Third, the DOE must create and publicize a process for reviewing circumstances where students who
need programs and services that their local school does not plan to offer can obtain a seat at another
school with that needed program. We hope that there will be only a limited number of times where
this will be the case, but it is not realistic to move forward as if it will never be necessary to educate
students outside their community schools. Not every school is being asked to offer every placement
along the DOE’s Continuum of Special Education Services. That would not make sense. But if a student
requires a setting that the school will not be offering, there must be an option to educate the student in
another school that does plan to offer that setting.

Fourth, the DOE needs to go further than they have thus far to assure parents and advocates that the
new fair student funding structure will actually work as they say, and will not result in a reduction of
money available at the school level to serve our students with disabilities. Many of us still fear that
the new formula may serve primarily as a mechanism to cut spending in the education system.

Fifth, the DOE has made clear to us the path for schools to follow when issues of how and where to
provide supports and services to an individual child with a disability remain unresolved at the school

level. Schools are to work up through their networks, clusters, and to the central offices at the DOE.
However, there is no comparable path for parents to follow when issues remain unresolved. The DOE
must dedicate such a path immediately.

Next, the DOE must articulate and implement a plan to engage parents in the reform at the local level.
This requires much more than a letter back-packed home or conducting a series of meetings for parents
to discuss IEP development. We feel strongly that the outreach to parents thus far has been lacking and
call on the DOE to do much more to engage parents and communicate with parents about their options
and their rights under the reform.

And finally, we have called repeatedly on the DOE to release a detailed review of the first phase of the
reform. The public needs to know what actually happened in the 260 schools where this has been
piloted. What were best practices identified in those schools? Who were the students most affected –
broken down by disability and service recommendation? Which research-based interventions were
used to provide support in reading, math, and behavior at the Phase 1 schools and how successful were
those interventions? What has been the true impact of the past two pilot years on individual students?
Have they made progress or not? Has there been, as one would hope, a reduction in disciplinary actions
taken against students with disabilities or have those actions increased? Have families pursued their
due process rights at lower or higher rates in Phase 1 schools as compared to similarly situated schools?

In conclusion, let me reiterate that the ARISE Coalition believes there is cause for reform in special
education. We came together to call for reform and have not backed down from that position. We
want this reform to succeed, but we have some grave concerns that without addressing the issues I have
just outlined, the necessary and hard-fought goals of the reform are in jeopardy. There is still time for
the DOE to act and make this reform beneficial to all students – with and without disabilities – but that
time is passing dangerously fast.
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just outlined, the necessary and hard-fought goals of the reform are in jeopardy. There is still time for
the DOE to act and make this reform beneficial to all students – with and without disabilities – but that
time is passing dangerously fast.
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advocates who came together 4 years ago to push for much needed system-wide reform to NYC’s
special education system and give voice to those students and their families. From the start our
primary goal to advocate for improved day-to-day experiences and long-term outcomes of youth with
disabilities.

To be effective, reform of special education here in NYC must do far more than assure that students can
attend their community schools. That is a huge start, but it is not everything. Real reform must assure
that all students, including students with disabilities, receive effective instruction and all necessary
supports and services to make that instruction successful wherever they are seated. Reform must
actually make a difference in the daily experiences of the affected students and provide all that is
necessary to raise graduation and college and career readiness rates for those students.

Since the DOE announced their plans to reform, the ARISE Coalition and its members have had multiple
conversations with critical personnel at the DOE – including Chancellors Walcott and Black, Deputy

Chancellors Rodriguez and Suransky, and some of their top level staff. We have laid out again and again
concerns we have about implementation of the reform and emphasized over and over the need to keep
students needs primary throughout. While we have certainly seen forward movement, we have a
number of concerns that remain unanswered.

Where we feared early on that we would see families caught up in situations where their zoned schools
could not provide the legally required appropriate education to meet their individual child’s needs, we
are now hearing from families about exactly those same scenarios. We are hearing about students with
disabilities pushed out to the Citywide District 75 program where they might be well served, with the
right supports, at their community schools – presumably because the local schools do not feel prepared
for all that is being asked of them. To the opposite extreme, we are hearing about students who
require specialized settings but in the name of the reform their parents are being told that will not be an
option for them next year. Essentially they will have to accept what they can get at the school for their
children, and only that much.

Dangerously close in time to the reform’s full roll out in September some of our most pressing concerns
remain unanswered despite all our efforts to the contrary. We are here today to say that the DOE
must work through and resolve these issues for their reform efforts to succeed and to avoid a backlash
in community schools. We hope that the City Council will add its voice and weight to calling on the
DOE to address these concerns immediately before it is too late.

First, the DOE must provide on-going, intensive at-the-elbow support for school level staff to support
the additional needs of increasing numbers of students with disabilities in their schools. This must
include professional development regarding the delivery of effective instruction using research-based
strategies to address the needs of students with learning and behavioral challenges. We urge the City

Council to ask the DOE for a plan that shows how and when this more expansive, on-going training and
support for school level staff will be developed and provided.

Second, the DOE must issue a clear statement of timelines and process for all schools – elementary,
middle, and high school - to review incoming IEPs, develop class configurations, and identify or
request resources when needed so schools are ready to serve all students on the first day of school
next September. How else will schools feel sufficiently prepared for the hard work ahead of them or
will families be able to feel secure in the knowledge that their children with disabilities will be educated
in an appropriate setting in the fall?

Third, the DOE must create and publicize a process for reviewing circumstances where students who
need programs and services that their local school does not plan to offer can obtain a seat at another
school with that needed program. We hope that there will be only a limited number of times where
this will be the case, but it is not realistic to move forward as if it will never be necessary to educate
students outside their community schools. Not every school is being asked to offer every placement
along the DOE’s Continuum of Special Education Services. That would not make sense. But if a student
requires a setting that the school will not be offering, there must be an option to educate the student in
another school that does plan to offer that setting.

Fourth, the DOE needs to go further than they have thus far to assure parents and advocates that the
new fair student funding structure will actually work as they say, and will not result in a reduction of
money available at the school level to serve our students with disabilities. Many of us still fear that
the new formula may serve primarily as a mechanism to cut spending in the education system.

Fifth, the DOE has made clear to us the path for schools to follow when issues of how and where to
provide supports and services to an individual child with a disability remain unresolved at the school

level. Schools are to work up through their networks, clusters, and to the central offices at the DOE.
However, there is no comparable path for parents to follow when issues remain unresolved. The DOE
must dedicate such a path immediately.

Next, the DOE must articulate and implement a plan to engage parents in the reform at the local level.
This requires much more than a letter back-packed home or conducting a series of meetings for parents
to discuss IEP development. We feel strongly that the outreach to parents thus far has been lacking and
call on the DOE to do much more to engage parents and communicate with parents about their options
and their rights under the reform.

And finally, we have called repeatedly on the DOE to release a detailed review of the first phase of the
reform. The public needs to know what actually happened in the 260 schools where this has been
piloted. What were best practices identified in those schools? Who were the students most affected –
broken down by disability and service recommendation? Which research-based interventions were
used to provide support in reading, math, and behavior at the Phase 1 schools and how successful were
those interventions? What has been the true impact of the past two pilot years on individual students?
Have they made progress or not? Has there been, as one would hope, a reduction in disciplinary actions
taken against students with disabilities or have those actions increased? Have families pursued their
due process rights at lower or higher rates in Phase 1 schools as compared to similarly situated schools?
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used to provide support in reading, math, and behavior at the Phase 1 schools and how successful were
those interventions? What has been the true impact of the past two pilot years on individual students?
Have they made progress or not? Has there been, as one would hope, a reduction in disciplinary actions
taken against students with disabilities or have those actions increased? Have families pursued their
due process rights at lower or higher rates in Phase 1 schools as compared to similarly situated schools?

In conclusion, let me reiterate that the ARISE Coalition believes there is cause for reform in special
education. We came together to call for reform and have not backed down from that position. We
want this reform to succeed, but we have some grave concerns that without addressing the issues I have
just outlined, the necessary and hard-fought goals of the reform are in jeopardy. There is still time for
the DOE to act and make this reform beneficial to all students – with and without disabilities – but that
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supports and services to make that instruction successful wherever they are seated. Reform must
actually make a difference in the daily experiences of the affected students and provide all that is
necessary to raise graduation and college and career readiness rates for those students.

Since the DOE announced their plans to reform, the ARISE Coalition and its members have had multiple
conversations with critical personnel at the DOE – including Chancellors Walcott and Black, Deputy

Chancellors Rodriguez and Suransky, and some of their top level staff. We have laid out again and again
concerns we have about implementation of the reform and emphasized over and over the need to keep
students needs primary throughout. While we have certainly seen forward movement, we have a
number of concerns that remain unanswered.

Where we feared early on that we would see families caught up in situations where their zoned schools
could not provide the legally required appropriate education to meet their individual child’s needs, we
are now hearing from families about exactly those same scenarios. We are hearing about students with
disabilities pushed out to the Citywide District 75 program where they might be well served, with the
right supports, at their community schools – presumably because the local schools do not feel prepared
for all that is being asked of them. To the opposite extreme, we are hearing about students who
require specialized settings but in the name of the reform their parents are being told that will not be an
option for them next year. Essentially they will have to accept what they can get at the school for their
children, and only that much.

Dangerously close in time to the reform’s full roll out in September some of our most pressing concerns
remain unanswered despite all our efforts to the contrary. We are here today to say that the DOE
must work through and resolve these issues for their reform efforts to succeed and to avoid a backlash
in community schools. We hope that the City Council will add its voice and weight to calling on the
DOE to address these concerns immediately before it is too late.

First, the DOE must provide on-going, intensive at-the-elbow support for school level staff to support
the additional needs of increasing numbers of students with disabilities in their schools. This must
include professional development regarding the delivery of effective instruction using research-based
strategies to address the needs of students with learning and behavioral challenges. We urge the City

Council to ask the DOE for a plan that shows how and when this more expansive, on-going training and
support for school level staff will be developed and provided.

Second, the DOE must issue a clear statement of timelines and process for all schools – elementary,
middle, and high school - to review incoming IEPs, develop class configurations, and identify or
request resources when needed so schools are ready to serve all students on the first day of school
next September. How else will schools feel sufficiently prepared for the hard work ahead of them or
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Third, the DOE must create and publicize a process for reviewing circumstances where students who
need programs and services that their local school does not plan to offer can obtain a seat at another
school with that needed program. We hope that there will be only a limited number of times where
this will be the case, but it is not realistic to move forward as if it will never be necessary to educate
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along the DOE’s Continuum of Special Education Services. That would not make sense. But if a student
requires a setting that the school will not be offering, there must be an option to educate the student in
another school that does plan to offer that setting.

Fourth, the DOE needs to go further than they have thus far to assure parents and advocates that the
new fair student funding structure will actually work as they say, and will not result in a reduction of
money available at the school level to serve our students with disabilities. Many of us still fear that
the new formula may serve primarily as a mechanism to cut spending in the education system.

Fifth, the DOE has made clear to us the path for schools to follow when issues of how and where to
provide supports and services to an individual child with a disability remain unresolved at the school
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This requires much more than a letter back-packed home or conducting a series of meetings for parents
to discuss IEP development. We feel strongly that the outreach to parents thus far has been lacking and
call on the DOE to do much more to engage parents and communicate with parents about their options
and their rights under the reform.

And finally, we have called repeatedly on the DOE to release a detailed review of the first phase of the
reform. The public needs to know what actually happened in the 260 schools where this has been
piloted. What were best practices identified in those schools? Who were the students most affected –
broken down by disability and service recommendation? Which research-based interventions were
used to provide support in reading, math, and behavior at the Phase 1 schools and how successful were
those interventions? What has been the true impact of the past two pilot years on individual students?
Have they made progress or not? Has there been, as one would hope, a reduction in disciplinary actions
taken against students with disabilities or have those actions increased? Have families pursued their
due process rights at lower or higher rates in Phase 1 schools as compared to similarly situated schools?

In conclusion, let me reiterate that the ARISE Coalition believes there is cause for reform in special
education. We came together to call for reform and have not backed down from that position. We
want this reform to succeed, but we have some grave concerns that without addressing the issues I have
just outlined, the necessary and hard-fought goals of the reform are in jeopardy. There is still time for
the DOE to act and make this reform beneficial to all students – with and without disabilities – but that
time is passing dangerously fast.
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primary goal to advocate for improved day-to-day experiences and long-term outcomes of youth with
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To be effective, reform of special education here in NYC must do far more than assure that students can
attend their community schools. That is a huge start, but it is not everything. Real reform must assure
that all students, including students with disabilities, receive effective instruction and all necessary
supports and services to make that instruction successful wherever they are seated. Reform must
actually make a difference in the daily experiences of the affected students and provide all that is
necessary to raise graduation and college and career readiness rates for those students.

Since the DOE announced their plans to reform, the ARISE Coalition and its members have had multiple
conversations with critical personnel at the DOE – including Chancellors Walcott and Black, Deputy

Chancellors Rodriguez and Suransky, and some of their top level staff. We have laid out again and again
concerns we have about implementation of the reform and emphasized over and over the need to keep
students needs primary throughout. While we have certainly seen forward movement, we have a
number of concerns that remain unanswered.

Where we feared early on that we would see families caught up in situations where their zoned schools
could not provide the legally required appropriate education to meet their individual child’s needs, we
are now hearing from families about exactly those same scenarios. We are hearing about students with
disabilities pushed out to the Citywide District 75 program where they might be well served, with the
right supports, at their community schools – presumably because the local schools do not feel prepared
for all that is being asked of them. To the opposite extreme, we are hearing about students who
require specialized settings but in the name of the reform their parents are being told that will not be an
option for them next year. Essentially they will have to accept what they can get at the school for their
children, and only that much.

Dangerously close in time to the reform’s full roll out in September some of our most pressing concerns
remain unanswered despite all our efforts to the contrary. We are here today to say that the DOE
must work through and resolve these issues for their reform efforts to succeed and to avoid a backlash
in community schools. We hope that the City Council will add its voice and weight to calling on the
DOE to address these concerns immediately before it is too late.

First, the DOE must provide on-going, intensive at-the-elbow support for school level staff to support
the additional needs of increasing numbers of students with disabilities in their schools. This must
include professional development regarding the delivery of effective instruction using research-based
strategies to address the needs of students with learning and behavioral challenges. We urge the City

Council to ask the DOE for a plan that shows how and when this more expansive, on-going training and
support for school level staff will be developed and provided.
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middle, and high school - to review incoming IEPs, develop class configurations, and identify or
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will families be able to feel secure in the knowledge that their children with disabilities will be educated
in an appropriate setting in the fall?
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another school that does plan to offer that setting.

Fourth, the DOE needs to go further than they have thus far to assure parents and advocates that the
new fair student funding structure will actually work as they say, and will not result in a reduction of
money available at the school level to serve our students with disabilities. Many of us still fear that
the new formula may serve primarily as a mechanism to cut spending in the education system.

Fifth, the DOE has made clear to us the path for schools to follow when issues of how and where to
provide supports and services to an individual child with a disability remain unresolved at the school

level. Schools are to work up through their networks, clusters, and to the central offices at the DOE.
However, there is no comparable path for parents to follow when issues remain unresolved. The DOE
must dedicate such a path immediately.

Next, the DOE must articulate and implement a plan to engage parents in the reform at the local level.
This requires much more than a letter back-packed home or conducting a series of meetings for parents
to discuss IEP development. We feel strongly that the outreach to parents thus far has been lacking and
call on the DOE to do much more to engage parents and communicate with parents about their options
and their rights under the reform.

And finally, we have called repeatedly on the DOE to release a detailed review of the first phase of the
reform. The public needs to know what actually happened in the 260 schools where this has been
piloted. What were best practices identified in those schools? Who were the students most affected –
broken down by disability and service recommendation? Which research-based interventions were
used to provide support in reading, math, and behavior at the Phase 1 schools and how successful were
those interventions? What has been the true impact of the past two pilot years on individual students?
Have they made progress or not? Has there been, as one would hope, a reduction in disciplinary actions
taken against students with disabilities or have those actions increased? Have families pursued their
due process rights at lower or higher rates in Phase 1 schools as compared to similarly situated schools?

In conclusion, let me reiterate that the ARISE Coalition believes there is cause for reform in special
education. We came together to call for reform and have not backed down from that position. We
want this reform to succeed, but we have some grave concerns that without addressing the issues I have
just outlined, the necessary and hard-fought goals of the reform are in jeopardy. There is still time for
the DOE to act and make this reform beneficial to all students – with and without disabilities – but that
time is passing dangerously fast.

